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College of Arts and Letters
Council of Chairs Start-of-Year Retreat
Via Zoom | Meeting ID: 939 1217 6011

Friday, August 14, 2020
10 AM - 2 PM

L. Icebreaker

IL Enrollment and Fall Class Cancellations: As of Today
Dr. Peter Williams, Senior Dean’s Fellow

IIlI. Budget
Dean Chuang & Michelle Fuller, Administrative and Budget Analyst

**BREAK**
IV. Group Discussion on Strategies for Enhancing Faculty Success, Student Success,

and Timely Graduation
Dean Rueyling Chuang, Dr. Parastou Feiz - Interim Associate Dean, and Dr. Peter Williams

**LUNCH BREAK - 12 PM - 1 PM**
V. 1 PM Time Certain: Strategic Enrollment and Q&A

Rachel Beech, Associate Vice President of Enrollment Management
VI.  Graduate Program Enrollment Data and Graduation Rates

Dr. Peter Williams, Senior Dean’s Fellow

*Note: Item VI is only for Rueyling, Parastou, Peter, Matthew, Shafiq, David, and George
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